Otsego Band Boosters

Boosters Meeting - Minutes
8/9/2022

09 August 2022 / 6:30 PM / OHS Band Room

ATTENDEES

Mitch Piersma, Jessica Grove, Tami Stout (via phone), Kelley Dendel, Michelle

Vorndran, Tina Maxwell, Jessi Gates
Absent - None
1. Approval of June Meeting Minutes (Approved)

2. Fundraiser Updates
- Fall fundraiser: Poppin Popcorn 910/24 - 11/4)
e Michelle to ask if someone can come kick off fundraiser
- Snap! Raise (9/6 - 10/4)
e Rep coming 8/23 to talk to kids
- Donors Choose: (2)Wagons, Pill Speaker & Dolley (Hand Truck).
Future needs: Band Barn Shelving. Needs to be cleaned out first.
- Cookies from Amy Dowd at concerts and OBI
- Online Store staying the same this year as no good replacement
options

- Mattress Fundraiser in January

3. Bank Balances

- August 25th @ Lunch Tina & Teresa tentatively to close LMCU Accts

LMCU Balances:
Checking:$20,860.76
Savings:$7.34

Trip Account: $32,185.18
Tengam Choir: $7,415.77
Tengam Band: $10,834.18



Honor Balances:
Checking: $2,691.69
Savings: $5.00

LMCU Outstanding Checks for Marching Band Staff and Music Writing:
$8,270

LMCU Outstanding Check for Dry Cleaning:
$1964

. Marching Tower Update

- Initial quote for tower was too much and rejected by school board

- Permanent scaffolding unit to be potentially fully funded by OPS
Foundation looks to be a go. Unit to be inspected by Nate Taylor
and Matt Begeman for safety.

. Construction Update

- Need to schedule a meeting 3 weeks out to plan routes. Should

include presidents, Mitch, Nate

By Laws (Tabled to give Directors & Board time to review by-laws)

- Kelley passed out current by-laws and proposed changes

. Marching Band Undergarments

- Good to go and closed for discussion

. Upcoming Events

- Football Games
e 1st game August 25 to include section pictures.

e Sign Up Genius needed:

- 1-2 Volunteers to place seat covers on bleachers and
place blankets down for tubas (Pit garage under
raincoats)

- Water and Ice donation

- Coolers filled and hauled to the stadium (place under
press box stairway)

- Snacks (Nothing colored or greasy)

- Trash Bag for garbage

- Gus Macker (August 27-28)
e Tami to head this
e Sign Up Genius needed for Volunteers. Reducing shifts from 3

hrs to 2 hrs



9.

Health Dept already contacted for temporary food license by
Tami.

Parent Volunteer Sign up Genius needed - Stress that Closed
toes shoes and hat are required.

All Board members received a copy of the barn key (except

Tami). Donated by Lock Master (Joe & Lexa Selent)

- OBI (Sept 24) (Tabled due to lack of time

** Meeting scheduled on Tuesday 8/16 to planx*x

Meeting needed in 3 weeks to plan routes

Ads: Pam Piersma planning to create ads again this year.
Order fewer this year as we had a couple hundred left over.
WMU Band s performing (2 of their halftime shows) Need to
start promoting this!

Changing Guest parking route on map to make flow work better

Band Camp (Tabled due to lack of time)

10.Apparel Vendor (Theme and Generic) (Tabled due to lack of time)

11.

- Variety on apparel

- Online vendors - Keeping the same, no better options at this time

- Stickers (Kelley to look into this with her camp contacts)

- Keychains

2022-2023 Meeting Schedule

- First half of year meetings set:

9/13 @ 630p
10/3 @ 630p
12/5 @ 630p

January -May meetings pending



Actions Items:

1. Schedule meeting out 3 weeks with Mitch, Presidents and Nate to discuss
and plan routes for bands to take during OBI.
2. Sign up Genius Needed for all Football Games (Jessi)
3. Gus Macker
- Create Sign Up Genius (Jessi)
e 4 Adults/3 Students per shift
e 2 hr shifts instead of 3 hrs
- Locate Health Department 1inspection supplies in the barn.
- Tina to purchase aprons
4. OBI
- Create Sign up Genius (Jessi- After 8/16 meeting for
clarification)
e Chairperson’s

e Volunteers/Shifts

5. Add first half of year Board meetings to the calendar (Jessi)



