Otsego Band Boosters

Meeting Minutes

May 11, 2026 / 6:00 PM / OHS Band Room

Attendees: Mitch Piersma/Director, Jessica Grove/Director, Tami
Stout/Co-President, Sarah Patin/Co-President, Jena Jacobs/Treasurer,
Jessica Wilson/Secretary

Absent: Tracy Marks/Vice President

Agenda:
1. Approved April 21, 2026 Meeting Minutes

2. Next Meeting: Thursday, June 11, 4:00 pm (Board only meeting)

3. Annual Election

> Voting results
m Co-President - Sarah Patin
m Co-President - Kristin Alkire
m Vice President - Rebecca Harris
m Treasurer - Jena Jacobs
m Secretary - Jessica Wilson

> Official hand off at June meeting

4. Fundraiser Updates
> Amazing Gourmet Cookie Dough sale - finalizing numbers
> Crafting Day - finalizing numbers
> Klassic Arcade
m Consider during summer break 2026 (maybe a week before band camp
to meet/welcome the freshmen)
m We receive 50% on all sales of food, drinks, and admission
> RaiseRight
> Amazon Wish List - https://a.co/8Ee8U12

5. Bank Balances
Honor Credit Union (Updated 5/10/2026)

Savings: S 5.00
Checking: $32,694 .56
Marching: $25,096.27

Tengam Band $10,089.75
Tengam Choir § 68.85
Trip $24,360.54
Total: $92,314.97

PayPal Balance: $§ 3,541.56
TOTAL for all accounts (Bank and PayPal): $95,856.53



https://a.co/8Ee8U12

6. Upcoming/Recent Purchases

>
>
>

>

Florida trip expenses-$78,768 (breakdown of costs in shared drive)
Memorial Day flags- $293.17

$800 paid to Ryan Jonker for front ensemble music (total will be
$1600, half has been paid)

Drum Major camp - will likely pay near the end of May

7. Upcoming Events

YYYYYYVYYVYYVY

May 13, 8th grade concert

May 15, Jazz in the Park (at Top Pavilion)
May 19, Swing Out performance

May 20, Graduation performance

May 21, 6th and 7th grade concert

May 25, Memorial Day Parade

July 27 - Aug 1, Pre-band camp sessions

Aug 3 - Aug 7, 9am - 9pm, BAND CAMP

Aug 10 and Aug 11, 9am - 1pm, OMB rehearsal
Feb 28, 20627, Mattress sale fundraiser

8. 01d Business

>

>

Florida Trip - Plan to make a document for the shared drive with ideas
and suggestions for future trips (will get feedback from chaperones)
Cords for graduation - Approved by OPS, pink (representing music) and
gold (representing excellence), handed out to seniors at awards night

9. New Business

>

>

>

>

>

Nulty Insurance updates

m Golf cart added to general liability/mule policy

m Band trailers are covered under the school’s policy

m Consider selling unused trailers as they are costing the school
$§363 per trailer annually

Uniform sinking fund

m The school has not been contributing

m Current balance is $12,000, contributed by boosters (currently we
contribute $3000 per year)

m Mr. Piersma found an agreement, which has been given to the OPS
business manager. We are waiting to hear back from them regarding
when they will contribute their portion that was previously owed.

Uniform insurance coverage (an OPS policy)

m Current coverage is >$800,000, which appears excessive and needs
to be reassessed

m Work with Jen Begeman to estimate replacement costs, research
pricing for rain gear, adjust coverage appropriately

Instrument inventory and coverage

m OPS business manager was unable to locate an asset list
supporting the $266,000 valuation of district-owned instruments

m Need to compile a list of instruments and estimated replacement
costs

m The $266,000 is likely too low

Marching season/band camp planning

m Theme shirt orders, last year’s due date was July 21st. Consider

July 20th for this year.



m Official list of OMB members for fall, Mr. Piersma will
distribute to OBB Board
> School Board presentation
m Sarah reached out to Renee, waiting to hear back, meeting is
usually in June

Reminder: When making purchases, please take a picture of the receipt and email to the
treasurer@otsegobands.com so Jena can reconcile with the account as the charges come
through.



