Otsego Band Boosters (Executive Board Only)

Meeting Minutes

June 11, 2026 / 4:00 PM / OMS Media Center

Attendees: Mitch Piersma/Director, Jessica Grove/Director, Sarah
Patin/Co-President, Kristin Alkire/Co-President, Rebecca Harris/Vice
President, Jena Jacobs/Treasurer, Jessica Wilson/Secretary, Tami
Stout/Past-President

Absent: None

Agenda:
1. Approved May 11, 2026 Meeting Minutes

2. Next Meeting: Monday, August 10, 4:00 pm (Executive Board only)

3. Set meeting dates for 2026-27 school year
> Tuesday, September 15, 7:00 pm
> Monday, October 5, 7:00 pm
> Monday, November 2, 7:00 pm
> Tuesday, December 8, 7:00 pm

4. Fundraiser Updates
> Amazing Gourmet Cookie Dough sale - Money paid in: $6011, invoice paid
for cookies: $2017.20, profit: $3993.80
> Crafting Day
m Gross revenue for registrations/tickets: $1655
m Cost of event: $438.01
m Net profit: $1216.99
> RaiseRight total YTD: $255.81
> Amazon Wish List - https://a.co/8Ee8U12
m Need to update wish list
m Need to change shipping address

5. Bank Balances
Honor Credit Union (Updated 6/10/2026)

Savings: S 5.00
Checking: $22,663.75
Marching: $25,105.86

Tengam Band $10,089.84
Tengam Choir § 68.85
Trip $24,373.97
Total: $82,307.27

PayPal Balance: $§ 3,354.07
TOTAL for all accounts (Bank and PayPal): $85,661.34



https://a.co/8Ee8U12

6. Upcoming/Recent Purchases
> Drum Major Camp and Leadership Weekend paid in full- $2816 for 2
people (which includes $150 discount on both)
Bass clarinet, xylophone, french horn- $6748
2 french horns- $3056 (OPS also contributed)
Wheels for green carts, trailer jack, xylophone wheels
Second payment for Ryan Jonker for front ensemble music- total for
both payments was $1600
Uniform sinking fund- $3000
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7. Upcoming Events

July 27-Aug 1: Pre-band camp sessions

July 29, 8-9pm: Band parent informational meeting

Aug 3-Aug 7, 9am-9pm: BAND CAMP

Aug 5, 8pm: Parent meet & greet at Bulldog Stadium

Aug 10 and Aug 11, 9am-1pm: OMB rehearsal

Aug 17: OMS/OHS open houses - do we want a booth at OMS again?
Jan 22: Michigan Music Conference, DeVos Place in Grand Rapids,
Symphonic Band

> Feb 28: Mattress sale fundraiser
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8. 01d Business
> Florida Trip - Plan to make a document for the shared drive with ideas
and suggestions for future trips (will get feedback from chaperones)
> Consider selling unused trailers as they are costing the school $363
per trailer annually
m Jena will let her contact know we are interested in selling
> Uniform sinking fund
m OPS will get caught up, $3000 for last year and $3000 for this
year
m Jena will add $3000 in June from Band Boosters
> Uniform insurance coverage (OPS policy)- Work with Jen Begeman to
estimate replacement costs, research pricing for rain gear, adjust
coverage appropriately; current coverage is >$800,000
> Instrument inventory and coverage- Need to compile a list of
instruments and estimated replacement costs; current coverage is
$266,000
> Marching season planning
m Theme shirt orders- due date July 20th
m Jena will confirm pricing with Cronen
m Jason Bohl will be head of making field props

9. New Business
> School Board presentation- Monday, July 27, 6:30pm
> Golf carts
m New golf cart lithium battery
e (Can get 1 more season out of current batteries
e Rob Patin will take over as maintenance person
m 01d golf cart, sold to Jena for $750
> OBI
m Concessions - Sarah will reach out to athletic boosters to
coordinate concessions (home football/Purple Game night before)
to use supplies already stocked (this was done in the past)



> Band pictures
m Senior pictures for banners, Aug 11th, Sonia Kling, all seniors
stay for group pic, Jessica will get info and order form out to
parents
m All band members section pics, Aug 27, 3pm, Tim Beason will take
section pics, Sonia Kling will take individual pics (Sarah will
reach out to confirm), need to provide clean dinner
> Senior breakfast, Friday of band camp, 8am- Rebecca, Tami, and Jessica
to plan

Reminder: When making purchases, please take a picture of the receipt and email to the
treasurer@otsegobands.com so Jena can reconcile with the account as the charges come
through.



